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Emotional Life Cycle of a Disaster

Emotional 
highs

Emotional 
lows
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Why
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This BY-SA

All people are created in the image of a loving, 

giving, and generous God.  We believe real life, 

true liberty, and eternal joy are only realized 

when we live lives of abundant generosity and 

sacrificial love.   

We HOLD THESE TRUTHS To be self evident…

For God so loved the world He gave…

As I gave my money away, I think I 

may have felt God’s pleasure...

Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


10/13/2021

4

What does our congregation believe about 
stewardship and generosity?

Has it changed over these past 18 months?  

What does it say about our WHY if the offering is 
simply an announcement ?

Table Time

Our love of STUFF keeps us from fully 
living into God’s image and experiencing 
his pleasure.    

Luke 12:16-21

We have met the enemy…And he is us!
Walt Kelly-comic strip Pogo

Are my calendar and bank statement accurate 
reflec ons of what I say I value? 

 
***Where do I see “love of stuff” or “lack of 

stuff" creep into my own life? 
 

***What about in the life of our church? 

Fear vs. Faith Scarcity vs. Abundance

Table Time
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Questions You 
Hope We Address

Generosity and 
Leadership

ken

Dancing man
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Am I willing 
to dance?

Exploration
&

Expectations
Commitment

Creativity
&

Productivity

Broken
Expectations

&
Change

Cry for Help
Wilderness

Intentional Withdrawal

Wilderness

StalemateWithdrawalSabotage

No Energy, No Focus, Complaining, 
Scapegoating, Brush Fires, Feeling Disconnected

Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


10/13/2021

7

Exploration
&

Expectations
Commitment

Creativity
&

Productivity

Broken
Expectations

&
ChangeCry for HelpWilderness

Intentional Withdrawal

Name 
Let Go
Grieve

Re-Name 

Sabotage Withdrawal Stalemate

Break

Personal 
Reflection

My Creativity and Productivity

My Broken Expectations

My Response in the Wilderness

What do you need to get out of 
the wilderness?

How are you caring for yourself in 
the wilderness?
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Table Time

Why a 
Generosity 
Statement?

• Common Language
• Consistent Teaching
• Clear Expectations
• Confidence

OTHER?

Process

First Meeting
Hand out the generosity framework 
document

• Go through the why?
• Walk them through the framework 

document

Choice:  Begin doing some of the 
individual work during your meeting OR 
they do it as homework on their own

Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


10/13/2021

9

Process

Second Meeting
• What Scriptures spoke to them—what 

phrases?  Write them down.
• Add Scriptures important to you.
• What phrases from the samples resonated?  

Write them down
• Begin filling out the
 We believe
 We commit
 We invite

If ready invite a small team of people to come 
up with a first draft—Continue to refine 

Practice Creating  a 
Generosity Statement

FAQ

SHARE AN INITIAL LIST OF 
QUESTIONS—ASK FOR OTHERS

ASSIGN QUESTIONS TO TEAM 
MEMBERS

EDIT THE GENEROSITY 
STATEMENT
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Other Questions to 
Consider for FAQ

Uses

• Approved and endorsed publicly by 
staff and leadership

• Next Step Gatherings (new member 
classes)

• Unveiled as part of a generosity 
series

• Some act of commitment—
signing…

Other ways to use?

Engaging People in 
The Generosity Dance
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Remember 
Your Why!

Our Second 
Why
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The 
Offering 

Talk

Offering 
Talks

• Connect Generosity
to Mission & Impact

• Lift Up Giving as an Act of 
Worship NOT AN 
ANNOUNCEMENT

• Communicate the 
Variety of Ways to Give

• Are an Invitation to 
Discipleship as a Partner in 
Ministry

Offering 
Talks
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Door #1 
Thank You! 
+ Impact

People need to hear thank you, thank 
you, thank you.  Your generous spirit, 
your generous gifts make a difference.

Thank you for your amazing 
generosity.  Because of you we reached 
over a hundred children this week in VBS.  
Let me tell you you about one child…

Door #2 
Celebrate 
Wins! +

Door #2 
Celebrate Wins! +
Impact

We are experts in sharing needs but often 
neglect the financial wins. Celebrate a great 
offering, share joys of exceeding goals, and 
engage the people in the doxology of 
financial accomplishments.

We all know that we are coming out of  a very 
challenging time in the life of our church and 
our country.  Despite all the challenges, you 
have remained generous.  And believe it or 
not, we ended the year with a surplus.  Your 
generosity allowed us to expand our food 
bank ministry. Let me tell you about…

Door #3 
Stories of 
Impact!

People want to know their giving is making a 
difference. Share how a life (or lives) has been 
impacted because of generosity.  Put a name, a 
face on this story. Celebrate the joy of how 
generosity made this life story possible.

This morning I want to tell you how your giving 
makes a difference.  Just this week we received a 
note from one of our shut-ins who told us how 
much she appreciated our online service.  During 
the pandemic she was alone and scared and 
depressed.    She found hope and joy though our 
online service.  She even said, “you saved my life”.  
This happened because of your generosity.  
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Door #4 - Giving Testimonials

Questions for interviews:
• Who taught you to give? How did they do it?
• How did you become a tither?
• What does giving to the church mean to you?
• What does generosity look like in your life, 

your home?
• What motivates you to give?
• How do you determine how much to give?

Ideas:
• A video interview with a person 

(family)
• Panel discussion either live or via video 
• Family testimonial. The entire family 

on video (or live)
• All age groups and genders sharing 

about generosity. 

Givers grow givers. Have persons share testimonials of how they became 
givers, why it is important in their lives, fears they had taking the first step and 
the blessings in their lives from generosity. 

Door #5  
Theology of 
Giving +
Impact

John 3:16 
For God so loved the 
world he gave…

We encourage generosity because as children 
of God we are born to be generous.  As 
children of God we are born to love.  And as 
we love and give we partner together as the 
church to change our community and the 
world.   This week 10 new people joined our 
church because they have experienced God’s 
love and grace and now want to partner 
together with us and help the world.  

Door #6  
Our facility  
and staff + 
Impact

People need to see their building, facilities and 
staff as  outposts facilitators for mission and 
ministry.  Utilities, maintenance and salaries 
are ultimately about mission and ministry.

Did you know that three different AA groups and 
NA groups use our facility? Here is a note from 
one of them…
Thank you for letting us use your facility, these 
meetings keep me sober, keep me alive and give 
me hope
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Every Script Ends With

We invite you now to  join together as partners in ministry making a generous gift 
as we continue our ministry to change lives and transform the world.   (Describe 
and demonstrate your way of giving). We offer numerous ways for you to express 
your gratitude through giving and join in this transformational partnership.   
(Describe the methods which are on the screen). I invite you into this wonderful life-
changing act of faith.

• Texting (explain)
• Visiting our website: website 
• Mailing a check to the church office 
• Set up Auto Bank draft
• Other ways we offer? 

Thank you, because of you,  lives are changed!

• Intentional planning—
plan an entire month! 

• 2-4 minutes long
• At offering time not 

announcements
• Script it out—practice

• Include video testimonies

• Create expectations--every 
ministry area and staff should 
find impact stories

• Every staff meeting and every 
ministry meeting includes a 
time for impact stories

• Email/video links to impact 
stories and testimonials  

• If you only use in worship a 
significant # will not see it
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No matter which 
door you open 
remember… 

Impact!

Lives 
Changed!
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Your Impact Stories

Engaging 
Volunteers

One Idea—Volunteer 
Appreciation Meal

Hosted by staff, 
boards, councils, 
leadership teams
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Thank you!
***** Church 

Volunteers

You Make the 
Difference!

Where 
do you 
serve?

Why do 
you serve?

Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.novapdf.com
http://www.novapdf.com


10/13/2021

19

Thank you!
Church Volunteers

You Make the 
Difference!
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How can we 
improve your 

volunteer 
experience?

How to Recruit?

• Why are you asking me?
• Why is it important?
• What is the impact? 

(never say “its not a big deal”)

• Always better face to face
• Don’t assume a CPA wants to be on finance

Thank you!
***** Church 

Volunteers

You Make the 
Difference!
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Other Ideas

MINISTRY FAIRS SPIRITUAL GIFT 
INVENTORIES

WHAT WORKS FOR YOU?

Q&A

Generosity-Pandemic 
Best Practices
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The State of Giving for 2020
Findings from Giving USA 2021

Giving by Foundations            15.6% inflation adjusted

Giving by Individuals                1% inflation adjusted 

Giving to religion                      .2% inflation adjusted

Charitable Giving                     5.1% inflation adjusted 

For Comparison

Giving to International Affairs 
increased 7.8%

Giving to Environment and 
Animal Organizations 
increased 10.3%

inflation adjusted

inflation adjusted
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Giving to 
Religion 60%

28%

1960 2020

Church 
Giving

• Christian give on average 2-2.5% of 
income, during the great depression 
it was 3.3%

• Average gift is 17$ a week = $884 
annually

https://nonprofitssource.com/online-giving-statistics/church-giving/

Disciplines 
of Financially 
Thriving 
Churches
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Foundation
Mission: Why we exist

Core Beliefs: What we believe

Discipleship: Who we are becoming 

Preferred Future

Vision: Where we are going

Goals: What is the destination

Strategies: How do we get there 

Vision

Keep It Spiritual

“Never talk about 
people’s money apart 

from their 
discipleship!

Never talk about the 
church’s money apart 

from its mission!”

Lovett Weems

Practices,
Strategies,
& Habits 

• A Generosity Team

• A Theology of Stewardship, 
Giving, and Generosity (SGG)
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Tell Your 
Ministry Story

Telling stories is at the 
heart of our faith.

Jesus told stories.

People remember and 
connect with stories.

Practices, Strategies, & Habits 

• Include effective offering/generosity talks in worship
 Focusing stories on a single life or family

 Connect giving to that story and say thank you

• Encourage givers to share their stories

• Use narrative or graphical representations (MAP/MSP) of the 
impact of your ministry as opposed to line-item spreadsheets

Build Giver/Investor 
Relationships

Discipleship takes 
place in the context of 

relationships!

Resources follow 
relationships!
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• Identify, thank and engage new 
givers first, second, and third gifts

• Strategically engage Financial 
Leaders

• Send hand-written notes to the 
top 20/50/100 givers

Practices,
Strategies,
& Habits 

“The church doesn’t 
have a giving problem; 

it has an asking 
problem!”

“It’s amazing what you 
don’t get when you 

don’t ask…”
Make the Ask

• Promote electronic giving (emphasis on recurring giving)
• Develop an ongoing Planned Giving strategy
• Invite people to give at times other than a “stewardship 

campaign”
• Use a giving path image (first 

time/intentional/growing/tithing/transformative)

Practices, Strategies, & Habits 
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Numbers 
represent people.

Numbers tell a 
story.

Measure 
Effectiveness

• Lapsed givers, first time givers and 
second time givers strategies

• Track YTD income against last year or 
against a 5-year monthly average of per 
cent received

• Track weekly, monthly, quarterly, and 
annual KPMs (key performance metrics)
Mean, Median and Mode

Practices,
Strategies,
& Habits 

Giving365.com
Horizons.net

Scott McKenzie
smckenzie@horizons.net

Craig Miller
smiller@horizons.net
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